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Demographic Overview

Our school is a traditional 9-12 high school. We are a Title 1 school. Seventy-five percent of our student body is
on Free and Reduced lunch. Ninety-four percent of our student population are minority students. The school has
earned a grade of C from the state for the past five school years. Our student population is composed fifty-six
percent male, forty-four percent female. Our ethnic makeup is eighty-nine percent Hispanic, four percent Black,
non-Hispanic, six percent White, non-Hispanic, one percent Asian. The student body is composed of seventeen
percent English Language Learners; seventeen percent are considered Students with Disabilities; seven percent
is considered Gifted.

Current School Status

a. Provide the School's Mission Statement

The mission of Miami Sunset Senior High School is to provide the students with a personalized learning
environment, academic rigor, innovative skills and knowledge to prepare them for challenging and rewarding
careers in a global economy.

b. Provide the School's Vision Statement

Students will acquire the knowledge to function effectively in today's technology driven world by becoming
self-directed, lifelong learners that are able provide positive contributions to society.

School Narrative

1. Provide a brief description of the community the school serves as well as highlighting the unique
features and programs within the school.

Miami Sunset Senior High School services the Kendale Lakes area, a census-designated place (CDP) and a
suburb of Miami in Miami-Dade County, Florida, United States. The ethnic heritage of the Kendale Lakes
residents, are predominately Hispanic, including Cubans, Colombians, Nicaraguans, Peruvians, Venezuelans,
and Dominicans. The population is composed of a majority of diverse, young married couples with children and
grandparents living in single-family houses. Miami Sunset offers its students clear paths that prepare them for
college, career, and beyond, including four competitive Magnet programs, and five National Academy
Foundation programs, Hospitality and Tourism earning Distinguished-status for the 2018-2019 school year, and
remaining four earning Model-status. Miami Sunset Senior High School has built partnerships with a variety of
post-secondary institutions and career entities through our Magnet and NAF Academies. Our Engineering
Magnet has established a partnership with Embry Riddle Aeronautical University. The Digital



Media/Communications Magnet has established a partnership with Florida International University (FIU). We've
fostered a partnership with South Florida Educational Credit Union where our students operate a Satellite
Branch on-site supervised by Credit Union personnel and the Academy Teacher. Additionally, we have a Dual-
Enrollment Program with Miami Dade College - Kendall Campus (MDC) provide transportation for the students
to and from the MDC Campus during the school day, as well as Florida International University (FIU) courses
offered on-site. The school offers a variety of academic strands that lead to Industry Certifications. Miami
Sunset Senior High School personnel provides and coordinates programs to ensure that the students' social-
emotional needs are met. The services include individual, group counseling, conflict resolution sessions and
peer-mediation provided by their grade-level Counselor. The Special Education Department offers programs for
students including Varying Exceptionalities (VE), Emotional Behavior Disorder (EBD), Other Health Impaired
(V), Hearing Impaired (H), Autism Spectrum Disorder (ASD) and Intellectual Disabilities (IND) that assist with
the needs of the diverse population. The SPED Department includes the Department Chairperson, Behavior
Management Teacher (BMT), Emotional Behavior Disorders Clinician and Art Therapist (EBD) that work with
the students to meet their individual needs. Miami Sunset Senior High School is a true community school,
housing an Adult Education program on-site. Understanding the needs of our diverse community, programs
offered for the adult members in our community include English Language Acquisition and Citizenship.

Are you a Title I School?

yes

Please confirm the following. School Improvement Plan (SIP) district coordinated educational
interventions to be selected by schools implementing the Title I Schoolwide Program

Participate in district coordinated efforts to improve student outcomes at the schoolsite through educational services (Such as
extended learning opportunities, summer services, before or after school tutorials, intersection and spring recess tutorial sessions,
etc.), in accordance with the approved SIP/Title I Plan.

Participate in discretionary educational services provided by the school district generated from the proportionate share of this
school's Title I Schoolwide Program allocation. Such services are tailored in accordance to the educational needs of the students
as depicted within the SIP/Title I Plan.

Phase I: Data Analysis (July 15 – August 14, 2020)                               
Phase I of the School Improvement Process will begin at the 2020 Synergy Summer Institute. The School
Leadership Team (SLT) will participate in a Strategic Planning Course to initiate the yearlong School
Improvement Process. During the Synergy Summer Institute, the SLT will analyze a comprehensive set of
quantitative and qualitative data within the areas of School Culture and Academic Programs from the previous
school year. 

After Synergy the SLT will continue the completion of Phase I by reflecting on the current practices and
processes contributing to the data results during a Systems Review. The SLT will review and consider Essential
Practices utilized in M-DCPS and identify practices within School Culture and Academic Programs to sustain or
enhance the implementation of the school’s continuous improvement process. The SLT will develop overarching
Outcome Statements for the 2020-2021 school year. 

Phase I will conclude with the design of an Opening of Schools Professional Development Agenda that will
serve to: present the findings to the faculty to gain stakeholder involvement/feedback, build consensus and
develop a collective understanding of how the school’s plan will address, and be aligned to, the school’s unique
opportunities for improvement.

Phase I includes:

Data and Systems Review
School Culture and Academic Programs Data Map via Power BI: SIP Dashboard
School Culture Data and Systems Review Organizer
Academic Programs Data and Systems Review Organizer
Essential Practices Selection
School Leadership Core Competencies
Priority Actions Development
Outcome Statements



Phase I will be completed during the 2020 Synergy Summer Institute.

July 15 - August 14, 2020

 

During the Synergy Summer Institute, SLTs will collaborate in trainings led by District staff designed to analyze,
reflect and identify the components that contributed to the previous year’s data outcomes. The series of
professional development courses will assist schools in developing and implementing the School’s Improvement
Process with a high degree of fidelity to maximize the impact and investment by stakeholders into all school
improvement initiatives.

 

Through data disaggregation, reflection and discussion, the SLT’s goal will be to identify and agree on the
Essential Practices that would need to be sustained or enhanced during the 2020-2021 school year to ensure
improvement in School Culture and Academic Programs.

 

Phase I will conclude with each school:

Identifying the Priority Actions for each Essential Practice selected
Identifying the Outcome Statements for School Culture and Academic Programs
Creating a plan to provide the faculty with professional development and garner feedback from all
stakeholders on all Phase I content during the 2020-2021 Opening of Schools

 

Opening of School Professional Development

 

Phase I

Data Analysis

Analyze - Reflect - Identify

 

 

PART ONE - Synergy Summer Institute
 

DATA AND SYSTEMS REVIEW
School Leadership Teams will access and review all 2019-2020 data points provided on the SIP Dashboard
located on Power BI. Systems Review Organizers will assist the school to further examine and align results to
the Essential Practices.

 

Data and Systems Review



1. SLTs will analyze the School Culture and Academic Programs Data on the SIP Dashboard (i.e. student
level data and teacher level data) and discuss findings.

2. Within the Data and Systems Review Organizer, classify data findings into the second column titled:

“Data Findings & Area” based on their appropriate rating (input no more than three data points for each rating):

Significantly Improved Data Findings: Data findings that indicate substantial increases as
compared to previous years. Also, data findings that, when compared to schools with similar
demographics, indicate above the norm performance. Select the three data points that have had the
greatest positive impact on the school’s overall success.
Neutral Data Findings: Data findings that have remained constant, with little to no
improvement/decline from previous years. Also, data findings that, when compared to schools with
similar demographics, indicate with-in the norm performance. Select the data points that, if
improved, could have the greatest impact on the school’s overall performance.
Significantly Decreased Data Findings: Data findings that have declined in value from previous
years. Also, data findings that, when compared to schools with similar demographics, indicate
below the norm performance. Select the three data points that have had the negative impact on
overall school success.

3. Within the Data and Systems Review Organizer, input a rationale for each data finding into the third
column titled “Rationale for Selection of Data” for School Culture and Academic Programs.

4. Within the Data and Systems Review Organizer, the SLTs will review each data point selected and after the
Systems Review will determine which Essential Practices contributed the most or had the greatest impact
for each data finding (positive, neutral, and/or negative). The School Leadership Team will enter the
Essential Practices into the fourth column titled “Connected Essential Practices”. Input no more than
three Essential Practices for each data finding (only one per each data finding is required).

 

The Data and Systems Review process will enable the SLTs to thoroughly analyze data results and identify the
factors that have had the greatest impact on their school’s performance.

DATA AND SYSTEMS REVIEW ORGANIZER

SCHOOL CULTURE

Data 
Rating

Data Findings 
& Area

Be specific in defining each data
element below.

Rationale for Selection of Data

Why was this data finding selected as being most impactful?

Connected
Essential
Practices

Which Essential
Practice(s)
contributed most
to the data
findings?

Significantly
Improved 
Data 
Findings

According to the Early
Warning Indicators,
discipline referrals
decreased from 45%
during 2018-2019
school year to 3%
during the 2019-2020
school year.

The school implemented its focus on Positive Behavior
Support systems from last year's SIP. The school
implemented the use of a scale for implementing the use
of referrals, using Code of Student Conduct as a guide.
This was impactful as students' Social Emotional Learning
was supported, which has a direct correlation to
achievement on standardized tests, impacting our
academic programs

Positive
Behavior
Support
(PBS)

According to Student
Level Data Attendance,
student attendance
improved from 44%

Through the use of a Community Involvement Specialist,
the school was able to facilitate the parent contact for
those students with excessive absences. Over the past two
years, student attendance has improved from 41% to 45%

Attendance
Initiatives



during 2018-2019
school year to 45%
during the 2019-2020
school year.

using this measures. This was impactful as students who
are present daily are receiving instruction, which has a
direct correlation to achievement on standardized tests,
impacting our academic programs.

According to School
Climate Survey, faculty
and staff members feels
that the administrators
solve problems
effectively. This data
point reflected an agree
increase of 67%.

Faculty and staff, as well as the students responded
positively regarding school cleanliness and safety, rating
highly that principal does a good job at running the
school. This is impactful as teachers and students who feel
they have a supportive and effective administration has a
direct correlation to promoting a positive school culture.

Leadership
Visibility
and
Accessibility

Essential Practice for Significantly Improved Data Findings (Sustained)

Positive Behavior Support (PBS)

Data 
Rating

Data Findings 
& Area

Be specific in defining each data
element below.

Rationale for Selection of Data

Why was this data finding selected as being most impactful?

Connected
Essential
Practices

Which
Essential
Practice(s)
contributed
most to the
data findings?

Neutral
Data 
Findings

According to School
Climate Survey, faculty
and staff members are split
evenly regarding their
perception of positive
morale throughout the
building.

While faculty and staff members responded positively
towards working at our school site, close to 50% of the staff
does not find the morale in the building to be high. This is
impactful as teachers who do not portray a climate positivity
has a direct correlation to student morale and school spirit,
impacting our school culture.

Empower
Teachers
And Staff

According to Professional
Development survey, 15%
of the faculty and staff
does not feel that the
members of the
Professional Learning
Support Team promote a
culture of collaboration
throughout the building.

According to Professional Development Survey, 22% of the
faculty and staff are not even aware of who comprises the
Professional Learning Support Team, or their expertise skills
and roles in the building as Teacher Leaders. This is
impactful as teachers who are not in the not aware of our in-
house experts will not be able to seek guidance on aspects of
classroom instruction, which has a direct correlation to
achievement on standardized tests, impacting our academic
programs.

Effective
Use of
School and
District
Support
Personnel

According to Staff Level
Data Attendance, there
was an increase in staff
that were absent 10 or
more days when from 31%
during 2018-2019 school
year to 45% during the
2019-2020 school year.

When comparing to district 17%, this percentage is
extremely high. Over the past two years, faculty and staff
attendance, with teachers missing 10 or more days has been
steadily increasing, from 25% to 46%. This is impactful as
teachers who are not in the building are not providing
instruction, which has a direct correlation to achievement on
standardized tests, impacting our academic programs.

Attendance
Initiatives

Essential Practice for Neutral Data Findings (Secondary)



Empower Teachers And Staff

Data 
Rating

Data Findings 
& Area

Be specific in defining each data
element below.

Rationale for Selection of Data

Why was this data finding selected as being most impactful?

Connected
Essential
Practices

Which Essential
Practice(s)
contributed most
to the data
findings?

Significantly
Decreased 
Data 
Findings

According to School
Climate Survey, an
overwhelming majority
of students feel that
their peers do not
follow school rules,
indicating a disagree
increase of 87.24%.

When conducting the 2019-2020 SIP Reflection in May,
across departments, teachers expressed a concern
regarding the school leadership to be consistent with
school protocols and procedures. While many were
implemented early on, many were not sustainable. This is
impactful as both teachers and students are aware of high
expectations, impacting both school culture and academic
programs.

Consistent
Protocols to
Maintain a
Healthy and
Safe School
Environment

According to School
Climate Survey, there
was an 98% disagree
increase in how
students perceive their
teachers as being caring
and interested in their
future success.

While students responded positively towards feeling their
teachers are friendly and easy to talk to, they do not find
them to care about them as individuals. This is impactful
as teachers who do not portray a caring nature has a direct
correlation to student social emotional learning, impacting
both school culture and academic programs.

Staff-
Student
Connections

According to the Early
Warning Indicators,
there was an increase in
suspensions from 0%
during 2018-2019
school year to 5.6%
during the 2019-2020
school year.

While referrals were reduced by 41% from the previous
school year, the severity of the infractions that were
referred increased to those that deemed suspensions. This
is impactful as there is a direct correlation to school
climate survey students' response regarding following the
rules. This impacts both school culture and academic
programs.

Positive
Behavior
Support
(PBS)

Essential Practice for Significantly Decreased Data Findings (Primary)

Consistent Protocols to Maintain a Healthy and Safe School Environment

DATA AND SYSTEMS REVIEW ORGANIZER

ACADEMIC PROGRAMS

Data 
Rating

Data Findings 
& Area

Be specific in defining each data element below.

Rationale for Selection of Data

Why was this data finding selected as being most impactful?

Connected
Essential
Practices

Which
Essential
Practice(s)
contributed
most to the
data findings?



Significantly
Improved 
Data 
Findings

According data accessed through
Performance Matters, the GRADE
10 ELA Mid Year Assessment, the
school exhibited 40% satisfactory
progress, compared to the district's
52%.

This data was selected as being the most
impactful because the proficiency level at the
end of the 2018-2019 school year was also
40%. Also, the Early Warning Indicators
percentage of students that failed ELA
decreased from 6% to 1.4%

Data-
Driven
Instruction

According data accessed through
Performance Matters, the Algebra I
Mid Year Assessment, the school
exhibited 51% satisfactory
progress, compared to the district's
63%.

This data was selected as being the most
impactful because the proficiency level at the
end of the 2018-2019 school year was 42%.
Also, the Early Warning Indicators percentage
of students that failed Mathematics decreased
from 7% to 5%

Data-
Driven
Decision
Making

According data accessed through
Performance Matters, the GRADE
9 ELA Mid Year Assessment, the
school exhibited 41% satisfactory
progress, compared to the district's
52%.

This data was selected as being the most
impactful because the proficiency level at the
end of the 2018-2019 school year was also
41%. Also, the Early Warning Indicators
percentage of students that failed ELA
decreased from 6% to 1.4%

Standards-
Aligned
Instruction

Essential Practice for Significantly Improved Data Findings (Sustained)

Data-Driven Instruction

Data 
Rating

Data Findings 
& Area

Be specific in defining each data element below.

Rationale for Selection of Data

Why was this data finding selected as being most impactful?

Connected
Essential
Practices

Which Essential
Practice(s)
contributed most to
the data findings?

Neutral
Data 
Findings

According data accessed through
Performance Matters, the U.S.
History Mid Year Assessment, the
school exhibited 60% satisfactory
progress, compared to the district's
62%.

This data was selected as being the most
impactful because the proficiency level at the
end of the 2018-2019 school year was 67%.

Standards-
Based
Collaborative
Planning

According data accessed through
Performance Matters, the Biology
Mid Year Assessment, the school
exhibited 23.7% satisfactory
progress, compared to the district's
25.5%.

This data was selected as being the most
impactful because the proficiency level at the
end of the 2018-2019 school year was 53%.

Inquiry-based
Learning
(Project
based/Problem
based
learning)

According data accessed through
Performance Matters, the
Geometry Mid Year Assessment,
the school exhibited 34.15%
satisfactory progress, compared to
the district's 52%.

This data was selected as being the most
impactful because the proficiency level at the
end of the 2018-2019 school year was 39%.
Also, the Early Warning Indicators percentage of
students that failed Mathematics decreased from
7% to 5%.

Academic
Vocabulary
Instruction

Essential Practice for Neutral Data Findings (Secondary)



Standards-Based Collaborative Planning

Data 
Rating

Data Findings 
& Area

Be specific in defining each data element below.

Rationale for Selection of Data

Why was this data finding selected as being most impactful?

Connected
Essential
Practices

Which Essential
Practice(s)
contributed
most to the data
findings?

Significantly
Decreased 
Data 
Findings

According to the School Climate
Survey, 53% of teachers feel that
there are insufficient resources,
which has an agree increase of 7%
from the previous year.

While a majority of teachers expressed
satisfaction regarding the number of students in
each class, 80% of teachers feel the students
lack the basic skills necessary to succeed. This
data is impactful as it correlates directly to
Academic Programs.

Technology
Integration

According to the School Climate
Survey, 70% of students feel that
their homework is not meaningful,
which has a disagree increase of
14% from the previous year.

While 50% of students expressed that their
classes prepared them for post-secondary
choices, such as college or career, there is a
disconnect between assignments and materials.
This data is impactful as it correlates directly to
Academic Programs.

Student-
Centered
Learning

According to the School Climate
Survey, 62% of students feel that
their teachers do not make learning
fun and interesting, which has a
disagree increase of 9% from the
previous year.

While 50% of students expressed that the
overall school climate facilitates learning, there
is a disconnect between engagement and
participation in classes. This data is impactful
as it correlates directly to issues faced during
Distance Learning.

Blended
Learning

Essential Practice for Significantly Decreased Data Findings (Primary)

Blended Learning

ESSENTIAL PRACTICES REVIEW
School Leadership Teams will examine the “Connected Essential Practices” column within the Data and
Systems Review Organizer for School Culture and Academic Programs. SLTs will identify and come to a
consensus on which continuing Essential Practices lead to, and/or had the greatest impact on, overall school
improvement.   

 

Sustained Essential Practice

To identify the Sustained Essential Practice, SLTs will review the Essential Practices listed within the
“Significantly Improved Data Findings” section. The SLT will agree on the Essential Practice which had the
greatest impact on overall school improvement. This observed practice can exist school-wide or be grade-
level or department/content specific.    

Primary Essential Practice

To identify the Primary Essential Practice, SLTs will review the Essential Practices listed within the
“Significantly Decreased Data Findings” section. The SLT will determine which Essential Practice needs



the greatest enhancements to have a positive impact on the school’s overall performance during the 2020-
2021 school year. 

 Secondary Essential Practice
To identify the Secondary Essential Practice, SLTs will review the Essential Practices listed within the
“Neutral Data Findings” section. The SLT will determine which Essential Practice needs enhancements to
have a positive impact on the school’s overall performance during the 2020-2021 school year.

 

The selection of each Essential Practice (Sustained, Primary and Secondary) and Priority Actions will drive the
school’s action plans for the 2020-2021 school year.

SCHOOL CULTURE

Sustained Essential Practice

Positive Behavior Support (PBS)

Primary Essential Practice

Consistent Protocols to Maintain a Healthy and Safe School Environment

Secondary Essential Practice

Empower Teachers And Staff

ACADEMIC PROGRAMS

Sustained Essential Practice

Data-Driven Instruction

Primary Essential Practice

Blended Learning

Secondary Essential Practice

Standards-Based Collaborative Planning

PART TWO 

SCHOOL LEADERSHIP CORE COMPETENCIES
 

The School Improvement Process begins with identification of Essential Practices within a school to sustain or
enhance to improve the school’s overall performance during the 2020-2021 school year. The next step in the
process is to assess and develop the School Leadership Team’s skills to successfully lead and support the
implementation of the plan.

 

The School Leadership Core Competencies identified below include patterns of thinking, feeling, acting, or
speaking that are directly connected to a leader’s ability to affect change within a school. SLTs will assess their
current skill level in each of the Core Competencies and determine how they will be applied throughout the
School Improvement Process. 



 

Competency 1: Commitment to Students A relentless pursuit and commitment to student learning as evidenced
by a belief in one’s own capability, and the courage to take a stand on behalf of students.

Commitment to Students includes certain behaviors such as:

taking ownership for students’ learning
setting high expectations for all learners
believing in students’ ability to learn regardless of barriers 
relentlessly pursuing the implementation of what is right for the students
supporting decisions and policies to improve instruction and advance learning for all students

Development in Commitment to Students prioritizes the students’ learning as the foundation of the School
Improvement Process.

 

Competency 2: Focus on Sustainable Results The deliberate actions and continuous drive to set challenging
goals and reach a high standard of performance despite barriers.

A Focus on Sustainable Results includes certain behaviors such as: 

prioritizing activities
implementing initiatives
regularly tracking progress
demonstrating perseverance
considering innovative actions
taking courses of action to achieve desired results and minimize risks

Developing in the area of Focusing on Sustainable Results will provide short and long-range goals for
successful implementation of School Improvement Process.

 

Competency 3: Developing Others The act of influencing others, with the specific intent, to increase their short
and long-term effectiveness, perceptions, thinking, and actions.

Developing Others includes certain behaviors such as:

setting positive expectations
personally providing instruction
providing developmental feedback
choosing the timing and delivery of information
selecting training and work assignments to build other’s capabilities
fully delegating so that others may learn from their own successes and mistakes

Growth in Developing Others will provide opportunities to influence and improve the skills of all stakeholders
throughout the School Improvement Process.

 

Competency 4: Engages the Team A group of adults working collectively to leverage their input, to develop
actionable and tangible goals, and to implement change in the school.

Engaging the Team includes certain behaviors such as:

empowering others
keeping people on the team informed
ensuring that the team produces as planned
promoting the morale and performance of a team



obtaining resources that the team needs to perform
motivating the team with a compelling vision and enthusiasm

Development in Engaging the Team allows for a collaborative and comprehensive effort by all stakeholders
throughout the School Improvement Process.

 

 

 

 

Competency 1: Commitment to Students
Describe the School Leadership Team's current reality regarding Commitment to Students.

At Miami Sunset Senior High School, faculty and staff have fostered a commitment to students. A relentless
pursuit and commitment to student learning as evidenced by setting high expectations for all learners, believing
in their ability to learn regardless of barriers. Through our academic programs and support systems, we continue
to implement what is right for the students, supporting decisions and policies to improve instruction and advance
learning for all students. The school leadership team has set expectations for instruction, and processes and
procedures were aligned to state standards. The team has been responsible for the implementation of the plan, as
well as, for any adjustments needed to be made throughout the school year. There is a shared commonality
among the school leadership team that commitment to students is our top priority.

As evidenced by:

Extended learning opportunities through our implementation of block scheduling as evidenced by our master
schedule. This will allow students to work in much smaller settings with highly qualified teachers. Student data
will be used to develop the lesson plan objectives and the targeted area of support. In addition, Curriculum
Support Specialists and Department Chairpersons provide training and modeling of specific best practices to
teachers.

Describe how the School Leadership Team will use the Commitment to Students competency in the School
Improvement Process.

Our Academic Programs primary essential practice is Blended Learning. We plan to make a commitment to
students by incorporating technology and focusing on Social Emotional Learning. Students will be provided an
opportunity to receive remediation and enrichment through tutorial sessions before and after school. Also,
students will be enrolled in various Dual enrollment Programs, which include Miami Dade College, Florida
International University, and Embry-Riddle Aeronautical University. Miami Sunset will maintain an
environment in which students feel safe and respected by encouraging them to become involved in extra-
curricular activities and athletics. Students have met their assigned Counselor and Administrator, always having
someone to address their need for guidance and/or advice.

Competency 2: Focusing on Sustainable Results
Describe the School Leadership Team's current reality regarding Focusing on Sustainable Results.

At Miami Sunset Senior High School, faculty and staff have continued to focus on sustainable results. Through
the disaggregation of data collected, our leadership team has prioritized activities, considering innovative
actions, and implementing those initiatives with support from district personnel. We are regularly tracking
progress and engaging in deliberate actions to reach a high standard of performance despite barriers. Through
our continuous drive to set challenging goals, we have demonstrated perseverance, to achieve our desired
results. Students have been identified, according to Florida State Assessment proficiency levels, and assigned in
the corresponding courses. Data chats have been conducted by Administrators with teachers.

As evidenced by:



Through the use of Power Bi, data will be analyzed to make decisions, as evidenced by our master schedule.
Data from District Assessments will be used to adjust curriculum, differentiate instructions, modify lesson plans
and reflect on Best Practices and content to better serve needs of students. Data Reports from Power Bi will be
analyzed and used to determine instructional needs. Also, teacher made assessments will be used to modify
instruction based on the use of data.

Describe how the School Leadership Team will use the Focusing on Sustainable Results competency in the
School Improvement Process.

Our Academic Programs sustained essential practice is data-driven instruction. We plan to focus on sustainable
results by grouping students based on their proficiency levels in grades 9 and 10 in language arts, as well as
Algebra I. The leadership team will focus on the use of Power Bi, in order to effectively disaggregate data based
on individual teachers and their instructed courses. The ongoing use of data, based on teacher-made and district
assessments will be used to modify instruction. Program Completion Certificates, through the completion of
Industry Certifications will be used as part of our Career Academics.

Competency 3: Developing Others
Describe the School Leadership Team's current reality regarding Developing Others.

At Miami Sunset Senior High School, the leadership team has made a conscious effort in Developing Others.
School wide, we have set positive expectations for all stakeholders. The Administration team has delegated
responsibilities, so that others may learn, by selecting training and work assignments to build other’s
capabilities. Growth in Developing Others will provide opportunities to influence and improve the skills of all
stakeholders by personally providing instruction and developmental feedback, so learning can occur from
successes, as well as failures. New Teacher Mentors were selected based on having successfully completed the
district's MINT training program (i.e. Overview of Mentoring and Induction for New-Teacher-MINT and
instruction to Instructional Mentoring). Teachers new to the profession were eligible to receive a site-based
Mentor. Teachers with previous teaching experience and Teachers in years' two and three are eligible to receive a
Buddy Teacher. Buddy Teachers occupy a leadership role within the school, such as a Department Chairperson,
Grade-level Lead Teacher, or National Board Certified Teacher. Teachers were paired with a Mentor or Buddy
teacher based on their content area, when possible, and to ensure that they receive the support, information and
Professional Development necessary to succeed in the profession.

As evidenced by:

The school will establish a Mentor/Mentee program (partnering a novice teacher with an experienced teacher) on
site as evidenced by the participation logs. Professional Development opportunities will be provided that assist
highly qualified teachers with deepening their content knowledge. Additionally, in-house networks, including
collaborative planning, lesson study groups, and Professional Learning Communities (PLC) will be offered in an
attempt to retain teachers. Administration works with the District's Instructional Staffing Office to identify
highly qualified professionals.

Describe how the School Leadership Team will use the Developing Others competency in the School
Improvement Process.

Our School Culture secondary essential practice is Empowering Teachers. We plan to develop others by building
teacher capacity. Various in-school committees will be formed in order to monitor the efficacy in which the goals
of our School Improvement Plan are implemented with consistency throughout the course of the year. These
committees include, but are not implemented to Administrative Team, Leadership Team, Curriculum Council,
Literacy Leadership Team, Positive Behavior Support Team, and Dress Code Committee. Faculty and Staff
members will be encouraged to participate in various sub-committee, formed by subject area and grade level.

Competency 4: Engages the Team
Describe the School Leadership Team's current reality regarding Engages the Team.

At Miami Sunset Senior High School, the leadership team has made a conscious effort to empower others. By
engaging the team, the administration obtains the resources that the team needs to perform. In order to promote
the morale and performance of the team, we will begin this school year through motivating the team with a



compelling vision and enthusiasm. It will be the directive of the administration to monitor the collaborative and
comprehensive effort of the staff, ensuring that the team produces as planned. A conscious effort must be made
in order to keep people on the team informed, so as to leverage their input, to develop actionable and tangible
goals, and to implement change in the school. All stakeholders were involved in the progress of the school.
Parents of Miami Sunset Senior High School were involved in the planning and implementation of the Title 1
Program and receive an open invitation to our school's Parent Resource Center and on-going communication
with the Community Involvement Specialist, in order to inform parents regarding available programs, their
rights under No Child Left Behind and other referral services. Our Community Partners, such as Dade Partners
and District Advisory Board Members were invited to a breakfast at school to provide a chance to network and
showcase all the programs Miami Sunset has to offer. Academy Lead Teachers and Magnet Lead Teachers
attended Curriculum Fairs throughout the district in an effort to retain students. We currently have five National
Academy Foundations in the areas of Informational Technology, Finance, Engineering, Health Science, and
Hospitality and Tourism which provide our students with professional guest speakers, internships, and field trips.

As evidenced by:

The School Advisory Council will meet monthly to discuss progress of the School Improvement Plan (SIP) as
evidenced by the EESAC monthly meeting agenda and minutes. Recommendations are given by the council.
The EESAC committee will be actively involved in making adjustments as needed. Monthly meetings will
provide all stakeholders with an opportunity to review the SIP and provide financial assistance to teachers and
programs designed to assist students academic performance. In addition to the School Improvement Plan, the
Educational Excellence School Advisory Committee will also provide information on Title 1 and the Parent and
Family Engagement Plan at each meeting. Time will be provided to hear community concerned, that can be
voiced by all stakeholders.

Describe how the School Leadership Team will use the Engages the Team competency in the School
Improvement Process.

Our Academic Programs secondary essential practice is standards based collaborative planning. We plan to
engage the team by developing cross-curricular, grade level groups to enhance lesson planning. The Educational
Excellence School Advisory Committee will provide for input of the development of the School Improvement
Plan. Expectations will be set for instruction, and processes and procedures were aligned. The team will be
responsible for the implementation of the plan, as well as for any adjustments needed to be made throughout the
school year.

PART THREE

PRIORITY ACTIONS DEVELOPMENT
         

School Leadership Teams will review the Essential Practice Enhancements to create Priority Actions necessary
to ensure the successful implementation of the Sustained, Primary, and Secondary Practices by the end of the
2020-2021 school year. 

Sustained Essential Practice

SLTs will identify the Priority Actions for the Sustained Essential Practice by determining a list of actions
necessary to successfully sustain the identified practice by the end of the 2020-2021 school year.  

Secondary and Primary Essential Practices
SLTs will identify the Priority Actions for the Secondary and Primary Essential Practices by reviewing the
selected enhancements for each and determining a list of actions necessary to successfully implement the
identified enhancements by the end of the 2020-2021 school year. 

Priority Actions

Schools will reflect on the implementation of the Sustained Essential Practice, the Primary Essential
Practice and the Secondary Essential Practice in the previous year(s) to identify what specific actions are



necessary to sustain and/or enhance the practices during the 2020-2021 school year. These actions will be
captured under Priority Actions. 

 

The Priority Actions will assist in prioritizing the detailed action plans to be developed throughout the School
Improvement Process during the 2020-2021 school year.

SCHOOL CULTURE

Sustained Essential Practice

Positive Behavior Support (PBS)

Priority Actions for the Sustained Essential Practice

Presentations to all stakeholders to explain the Student Code of Conduct per District guidelines. Also, the school
will provide Assessment and Graduation guidelines information to students and parents through the use of
orientations and parent meetings. Incentives will be used to reinforce positive behaviors.

Primary Essential Practice

Consistent Protocols to Maintain a Healthy and Safe School Environment

Priority Actions for the Primary Essential Practice

To improve effectiveness and create sustainability, the school will adhere to a set of protocols, and not deviate
from the plan. We will review procedures with stakeholders to ensure that our protocols are consistent.

Secondary Essential Practice

Empower Teachers And Staff

Priority Actions to Enhance the Secondary Essential Practice

The school will improve the effectiveness and implementation of our use of resources by encouraging positive
working relationships between teachers, building teacher capacity, through the focus of developing others, to
create a team of in-house "experts" on the use and incorporation of district resources. Through the scheduling of
Collaborative/Common Planning opportunities bi-monthly, faculty and staff will be encouraged to work together
towards our common goal of commitment to students. English Language Learners (ELL) and Special Education
(SPED) Program teachers are part of the Collaborative/Common Planning activities to ensure equity of
knowledge for each professional. Teachers will be given department time to collaborate and interact in highly
engaging instructional best practices. Professional Learning Communities (PLC) will allow for teachers to work
together and share best practices while engaging in innovative acquisition of research based practice. To engage
the team, we will implement a team-building system of activities to increase morale and teacher camaraderie,
such as, the Sunset Social Committee to provide opportunities for the staff to meet after school. Teacher capacity
has been increased to incorporate more teacher leaders.

ACADEMIC PROGRAMS

Sustained Essential Practice

Data-Driven Instruction

Priority Actions for the Sustained Essential Practice

Through the use of data analysis, the school will make decisions on the placement of student cohorts based on
their Florida Standard Assessment English Language Arts scores. We will continue to provide Algebra I students
with an opportunity to meet daily with their Algebra I teacher, by offering Algebra IA and Algebra IB, which
increased the direct instruction of students. Additionally, to prepare students for state examinations, pull-out
tutoring can take place for students that need intensive remediation. Data chats will be used between the



Administration and Language Arts and Mathematics Departments to assess which areas of focus were targeted.
The administrative team will conduct data chats, through the use of Power Bi, data will be analyzed and
disaggregated.

Primary Essential Practice

Blended Learning

Priority Actions for the Primary Essential Practice

To improve effectiveness and create sustainability we will use the incorporation of technology to facilitate
support to teachers in the classrooms. School Based Professional Development to address Digital Convergence
(ie: Tablet Training, Office 365, Promethean Board Training) and Data Analysis will be provided.

Secondary Essential Practice

Standards-Based Collaborative Planning

Priority Actions to Enhance the Secondary Essential Practice

Cross-curricular support for core areas, such as language arts, mathematics, science, and social studies will be
increased through departmental and grade level meetings to encourage and facilitate cross curricular lesson
planning. District provided Curriculum Support Specialists assigned to the school will be a resource to continue
working towards improved school goals. Additionally, teachers worked collaboratively to develop standards-
based lesson plans, which were implemented, in conjunction with the District pacing guides. District provided
Curriculum Support Specialists assigned to the school will be a resource to continue working towards improved
school goals.

OUTCOME STATEMENTS
The School Leadership Team will create an overarching Outcome Statement in the areas of School Culture and
Academic Programs. The School Improvement Process Outcome Statement is the goal the school aims to
accomplish by the end of the 2020-2021 school year. SLTs will:

Participate in a protocol to assist in creating the overarching School Improvement Process vision for their
school.
Consider the predicted results if effective implementation of the identified Essential Practices (Sustained,
Primary, and Secondary) occur.

Develop a statement that encompasses the intended outcome as a result of having successfully implemented the
Sustained Practice and Primary/Secondary Essential Practice Enhancements at the end of the 2020-2021 school
year.

SCHOOL CULTURE

OUTCOME STATEMENT

School Culture

If we successfully implement our sustained essential practice of Positive Behavior Support systems, then we will
create an environment that rewards students positively for engaging in the learning process. If we successfully
implement our primary essential practice of consistent protocols, we will prioritize the maintenance of a healthy
and safe school environment. If we successfully implement our secondary essential practice of empowering
teachers and staff, then we will help build teacher capacity, fostering an environment where teachers feel valued,
respected, and part of the decision-making process.

ACADEMIC PROGRAMS

OUTCOME STATEMENT



Academic Programs

If we successfully implement our sustained essential practice of data-driven decision making, then we will
increase learning gains and proficiency in English/Language Arts and Algebra 1 If we successfully implement
our primary essential practice of blended learning, then we will increase student learning and engagement
through integration of technology, which will improve student achievement through proficiency in all academic
areas as we move towards student-centered learning. If we successfully implement our secondary essential
practice of standards based collaborative planning, then we will create a learning environment that is focused on
academic success, in areas such as Biology, Geometry, and US History.

OPENING OF SCHOOL PROFESSIONAL DEVELOPMENT
School Leadership Teams will design a professional development (PD) to be provided during the Opening of
Schools Mandatory PD Day. In the plan below, specify the following: morning or afternoon sessions, topics to
be shared, protocols being used in both small and large groups, and the facilitator(s) leading the group sessions.
The purpose of the professional development will be to share what was realized, acknowledged, learned, and
planned during Phase I of the School Improvement Process with teachers and staff to garner feedback.

 

The professional development should include a summary of the:

Data and Systems Review Summary
School Leadership Core Competency Course Reflections
Sustained Essential Practice and Priority Actions
Primary & Secondary Essential Practice Selections

Priority Actions
Outcome Statements
Key content and strategies from Synergy courses  

 

The professional development should include opportunities to gather teachers’ and staff input/feedback on the
following:

Essential Practice Selections and Priority Actions
Brainstorm possible Implementation Steps
Identify possible roles/resources

 

Opening of School Professional Development Agenda

Opening 
of 

School 
Date

(08/20/20)
AM-PM

Phase I Topic

What topic will be
shared?

Data and
Systems
Review
Summary
School
Leadership
Core
Competency
Course
Reflections

Process Description

What process/protocol will be used to share the topic and
garner feedback from all stakeholders?

Activity Lead

Who will facilitate the
sharing of the topic

and the collection and
discussion of

feedback regarding
the topic?



Sustained
Essential
Practice 
Primary &
Secondary
Essential
Practice
Selections
Priority
Actions
Outcome
Statements

7:20am -
8:10am

Data and Systems
Review Summary

Using the Chalk Talk protocol, we will gather ideas,
thoughts, and responses from participants in a virtual
way, using the Annotation feature via Zoom. We hope to
create themes, streams of thoughts, and responses, so that
we are all moving forward from the same starting point.

John C. Lux,
Principal

8:20am -
9:10am

School Leadership
Core Competency
Course
Reflections

Using the 3 Cs Protocol, we will provide opportunities to
participants to affirm what they know and then get
clarification where needed, using the Annotation feature
via Zoom.

Selene Gomez,
Assistant Principal

9:20am -
10:10am

Sustained
Essential Practice
Selections

Using the Shred & Instead Protocol, we will anchor
content in draft form, as we seek input from participants,
using Breakout Rooms via Zoom. Thus, creating
ownership.

Synergy Team:
Gabriela Sandoval,
ELA

10:20am -
11:10am

Primary and
Secondary
Essential Practice
Selections

Using the Shred & Instead Protocol, we will anchor
content in draft form, as we seek input from participants,
using Breakout Rooms via Zoom. Thus, creating
ownership.

Synergy Team:
Michelle Martinez,
Social Studies

12:20pm -
1:10pm

Priority Actions
and Outcome
Statements -
School Culture

Using the Wagon Wheel Protocol, we will allow time to
create brainstorming/idea sharing/interactions in small
groups (via Zoom Breakout rooms) in a short time. When
returning to the Large group setting, we will use the
Annotation feature to allow for share outs.

Raydelin Munoz,
Assistant Principal

1:20pm -
2:10pm

Priority Actions
and Outcome
Statements -
School Culture

Using the Wagon Wheel Protocol, we will allow time to
create brainstorming/idea sharing/interactions in small
groups (via Zoom Breakout rooms) in a short time. When
returning to the Large group setting, we will use the
Annotation feature to allow for share outs.

Synergy Team: Eric
Castaing, Science


